Summary of 2008 Proposed General Fund Financial Plan

(in millions)
2006 2007 2008 2009 2010
Actuals® Adopted 2007 Revised Proposed Projected Projected
Beginning Fund Balance 143.991 104.447 143.765 112.596 93.801 71.259
REVENUES®
Property Taxes 255.640 261.701 262.289 271.257 280.096 289.055
Debt Service® (19.032)  (18.447) (18.447) (17.974) (24.876) (24.194)
Sales Tax 74.964 78.197 82.259 85.426 89.569 93.913
Former CJ Revenues® 18.351 18.164 18.972 19.516 20.019 20.503
Interest Earnings 20.367 23.272 20.724 22.313 17.461 18.490
Other Revenues 235.643 235.887 248.771 252.043 247.554 243.829
Subtotal CX Revenues 585.933 598.775 614.568 632.582 629.824 641.596
Subfund Revenues 7.04 11.47 12.03 12.57 13.06 13.58
TOTAL REVENUES 592.971 610.242 626.602 645.150 642.886 655.173
Operating Expenditures (547.186)  (572.969)  (598.776) ¥ (614.667) (640.877) ™ (667.165)
Former CJ Expenditures® 0.000 (18.112) (18.078) (19.209) (19.681) (20.181)
CIP Expenditures (15.304)  (14.596) (20.568) ®© (14.123) © (13.878) (14.261)
Required Reduction to Balance 24.700 63.800
Subtotal CX Expenditures (562.490) (605.677)  (637.422) (647.999) (649.736) (637.807)
Subfund Expenditures (25.786)  (22.752) (24.793) (20.296) (20.066) (20.652)
TOTAL EXPENDITURES (588.277)  (628.429)  (662.215) (668.295) (669.802) (658.459)
CX Estimated Underexpenditures© 4.443 4.443 4350 ™ 4.375 4.466
NET EXPENDITURES (588.277)  (623.985)  (657.771) (663.945) (665.427) (653.993)
Other Transactions (4.920)
ENDING FUND BALANCE 143.765 90.703 112.596 93.801 71.259 72.439
RESERVES AND DESIGNATIONS
Carryovers and Encumbrances (14.829) (2.770)
Subfund Balances® ®®© (27.499) (17.682) (25.118) (17.250) (17.403) (17.586)
2007 Adopted Budget Reserves ™ (19.500)  (19.250) (19.621) (7.738) (7.738) (7.738)
GG CIP (1.500) (2.320) (2.320) (0.900) (0.600) (0.300)
PSERS (1.200) (1.200) 0.000 0.000 0.000 0.000
Outyear Deficit Reduction (9.450) (24.675)
Other Reserves®” (32.117)  (17.234) (23.995) (10.305) (12.810) (13.415)
TOTAL RESERVES & DESIGNATIONS (96.644)  (59.456) (80.504) (60.868) (38.551) (39.039)
ENDING UNDESIGNATED FUND BALANCE 47.120 31.247 32.091 32.933 32.708 33.400
Excess Over/Under 6% Min. Fund Balance 16.745 0.002 0.036 0.017 0.001 0.014



